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Giallocobalto è 
un’agenzia di consulenza strategica. 
Attraverso la progettazione di servizi, prodotti e processi centrati 
sull’utente, opera per costruire attorno al progetto un contesto di 
innovazione, mettendo a fattor comune obiettivi di business, 
sostenibilità economica/tecnologica e adozione/pervasività della 
soluzione tra le persone. 

Giallocobalto è parte del gruppo
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Tempo necessario  
per raggiungere 50 milioni di utenti



Confini evanescenti 
tra i settori industriali
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TECNOLOGIE INNOVATIVE

๏ Blockchain 
๏ Interfacce vocali 
๏ Veicoli a guida autonoma 
๏ 5G / Cloud 
๏ IOT 
๏ Robotica

๏ Artificial intelligence 
๏ Machine Learning 
๏ Biotech 
๏ Energie rinnovabili 
๏ 3D print 
๏ Chatbot
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The electric light bulb 
did not come from 

the continuous improvement of candles.
”
Oren Harari 

Author & business professor
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Come affrontare la  

sfida

Business 
design

Service / Strategic 
design

Product / System 
design

Experience 
design
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is a human centered and 
collaborative approach to problem 
solving, using a designed mindset 
to solve complex problems.

–   Tim Brown

Design 
Thinking”
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Il focus è sulle 
PERSONE

Esperienze e Interazioni 
L’attenzione è su ciò che le persone 
percepiscono e su come interagiscono tra loro 
e con il servizio

)

Bisogni e Organizzazione 
Ci si concentra sui bisogni umani, ma al tempo 
stesso si bilancia il servizio con la capacità 
organizzativa di offrirlo

*



MAKING 
PEOPLE 
WANT 
THINGS

MAKING 
THINGS 
PEOPLE 
WANT

From To

@ Pieter Baert
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L’approccio 
metodologico: 
il doppio diamante

Discover Defi
ne Develop Deli

ve
r

Connecting the dots and building relationships 
between different citizens, stakeholders and partners.

Creating the conditions that allow innovation, 
including culture change, skills and mindset.

OUTCOME

DESIGN 
PRINCIPLES
1. Be People Centred

2. Communicate (Visually & Inclusively)
3. Collaborate & Co-Create

4. Iterate, Iterate, Iterate

METHODS 
BANK

Explore, Shape, Build

CHALLENGE

© Design Council 2019

Discover Defi
ne Develop Deli

ve
r

Connecting the dots and building relationships 
between different citizens, stakeholders and partners.

Creating the conditions that allow innovation, 
including culture change, skills and mindset.

OUTCOME

DESIGN 
PRINCIPLES
1. Be People Centred

2. Communicate (Visually & Inclusively)
3. Collaborate & Co-Create

4. Iterate, Iterate, Iterate

METHODS 
BANK

Explore, Shape, Build

CHALLENGE

© Design Council 2019

Discover Defi
ne Develop Deli

ve
r

Connecting the dots and building relationships 
between different citizens, stakeholders and partners.

Creating the conditions that allow innovation, 
including culture change, skills and mindset.

OUTCOME

DESIGN 
PRINCIPLES
1. Be People Centred

2. Communicate (Visually & Inclusively)
3. Collaborate & Co-Create

4. Iterate, Iterate, Iterate
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Explore, Shape, Build
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© Design Council 2019
Connecting the dots and building relationships between 

different teams, stakeholders and partners.

Creating the conditions that allow innovation, including 
culture change, skills and mindset.
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discover & define 
studiare il contesto 
identificare i confini 
esplorare le opportunità



DATI PERSONE
Analisi  quantitativa Analisi  qualitativa 
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Funnel analysis 
Experience mining 
Data driven Customer journey 
Data driven Personas 
Emerging relations 
Dashboard

Analizziamo 

I DATI 
e le relazioni
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Interviste 
Shadowing 
Osservazione safari 
Co-progettazione con il cliente 
Ecc.

Facciamo 

RICERCA 
sulle persone
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Bisogni 
Frustrazioni 
Aspettative 

Comportamenti 
Job to be done 
Valori

Analizziamo gli 

INSIGHT



ESPLORARE LE OPPORTUNITÀ
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develop & deliver 
co-design, idee divergenti 
outcome 
release



CO-PROGETTAZIONE
28RIOS BREAKFAST CHANNELMassimo Azzolini 



PROJECT 
OUTPUT

PROCESS 
OUTCOME

From To
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OUTPUT

Photo by cottonbro from Pexels

OUTCOME

Photo by Kaboompics .com from Pexels
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FEATURE

Photo by cottonbro from Pexels

VALUE

Photo by Kaboompics .com from Pexels
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EXPERIENCE BASED ROADMAP
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inspect & adapt 
metriche 
monitor 
iterazioni
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SOLIDO

ADATTIVO



TAKE AWAY
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La tecnologia è il partner per 

espandere le possibilità a disposizione

Mercedes
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Unire tecnologie fisiche e digitali per 
prototipare, adattare e scalare
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Co-progettare nuovi modelli di servizio 
cross-canale e cross-dipartimento
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READY?
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Grazie

Segui @RIOS_opensource

http://www.reteitalianaopensource.net 


